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Background information

The Haiti Logistic Cluster (LC) GIS unit provides logistical
decision-making support tools to the humanitarian
community through the acquisition, compilation and
dissemination of timely and accurate geographic
information on the status of logistical assets and
infrastructure.

ONGOING ACTIVITES

The LC GIS cell was established in April 2010 within the
JOTC office at Logbase, Port-au-Prince.

LC GIS activities include:

Production of Maps & GeoPortal

Data collection on logistics infrastructure

Training & partnerships

Dissemination of Geo-Spatial information to the
humanitarian community
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1. Production of Maps and GeoPortal access

The GIS team support the Logistics Cluster mission in
Haiti, for the earthquake response as well as
preparedness planning for future floods and hurricanes.
In addition, the GIS cell provides maps of static transport
networks, as well as updates regarding accessibility via
air and land transportation. Mapping is aligned to
humanitarian logistics standards (SDI-T).

The LC GIS cell produces printed copies of all relevant
maps. The main maps products are:
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1 — Haiti & Dominican Republic: Concept of Operations
2 - Logistics Corridors & warehouses Assets
3 - Haiti & Dominican Republic: Sea Operations

4 — UNHAS Helicopter deliveries
5 — UN Presence
6 — Supply Routes, Warehouses & Transport Assets
7 - Roads Conditions
8 ~ WFP Preparedness Figures
9 - Aerial Survey: Road & Bridges
10 -~ WFP Prepositioning Zones
11 - WFP Sub-Office Coverage (Emop)

Geo-Spatial Information

The LC GIS Support Unit in Rome develops operational
systems and tools to assist humanitarian organisations
to optimise their preparedness and emergency.

Information management systems provide support for
logistical decision-making. The LC Haiti GIS cell is making
use of improvements in web-based mapping. Web-
based platforms have become more effective during
emergency responses, particularly for disseminating
critical logistics information in a timely manner. The
Geoportal is the WFP version of a web-based platform:
an on-line cartographic platform. The platform is
designed to provide logistics related data on:

- Operational logistics events

- Logistics capacity assessment (LCAs) and other logistics
assessment data

- Route Optimisation Model results and SDI-transport
data model

- Commodity tracking reports
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Geographical-oriented  information for reporting
purposes as well as for practical use by logisticians is
being rolled out to partners in Haiti to permit better
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visual and real time information on logistics
infrastructure events/status.
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2. Data Collection on Logistic Infrastructure

The LC GIS Unit in Port-Au-prince aims to respond
immediately to meet map and data requirements.

The GIS cell is using the WFP-SDI server which is a global
geo-server database that compiles information about
population, transport, warehousing, and other logistics-
related information.

The LC GIS cell is leading the implementation of the
transport layer (T-layer). SDI-T is the core database
providing data on roads and infrastructure. A transport
overview methodology, symbology and typology is
already defined and used during each field emergency
operation.
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e Continuous integration of new geographic data into
WFP-SDI global database, especially the Transport
layer.

Geo-Spatial Information
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3. Training & Partnership

As part of its normative guidance role the Logistics
Cluster GIS unit is also active in the organisation of
capacity building and training programmes. This ensures
that Logistics Cluster can handover its work to suitable
partners. In the 2008 Haitian Hurricane response, the LC
signed a technical agreement with the CNIGS (Centre
bl A2yl formafod Ged-SPakiafe Haitien). Now,
post January 12 2010 earthquake, the CNIGS needs even
more support to rebuild both human resource capacity
and hardware capacity. WFP and the LC are now
renewing a Technical Agreement aimed at re-building
the national GIS capacity. The current plan is for LC GIS
to exit and handover to the CNIGS by the end of 2010.
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Training on how to use SDI- assessment forms and GPS
tracking for logistic infrastructure data collection are
being made available to the wider humanitarian
community ¢ the other potential data providers. In April
2010, two such training sessions have taken place.
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The LC GIS cell in Haiti has launched an aerial survey of
logistic infrastructure focussing on bridges, road and
associated obstacles or high risk areas. These will be
monitored as an initiative for emergency preparedness.
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4. Dissemination of Geo-Spatial information

All humanitarian agencies can visit JOTC office at
Logbase and meet with the LC GIS officers and collect
hard copy maps.
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Geo-Spatial Information

Above is an example of the Road condition maps with
major POE, storage, bridges and obstacles.
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Above, the destinations reached
helicopters for cargo deliveries.

using  UNHAS

All the LC Geo-Spatial Products (as maps, SHP and KML
file) are published on crisis-specific map catalogue pages
on the Logistic cluster website and on the WFP EPweb
map centre, and Reliefweb.

Maps are disseminated through several links:
http://www.logcluster.org/mapcenter

http://www.logcluster.org/mapcenter/unsdi

For further information please refer to the Logistics
Cluster webpage: www.logcluster.org/ops/htil0a
Or send an email to: maps@Iogcluster.org
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