Logistics Cluster LOGISTICS
CLUSTER

INDONESIA LOGISTICS CLUSTER — MEETING MINUTES

Padang
Date: 15th December, 2009-09:00-10:00h

Action Point:

1. Acting Cluster Coordinator to identify the movement plan from each organization that is still using common
storage service under Logistics Cluster

» Chair: Tania Barendz (Tania Barendz — Acting Cluster Coordinator)
» Attendees: WFP, HANDICAP International, IOM, OCHA

1 Introduction

Meeting opened with Introductions and Update from the Cluster Coordinator:

e Acting Cluster Coordinator: tania.barendz@wfp.org requested people to add names to
mailing list if new or tick attendance.

e Acting Cluster Coordinator announced that Logistics Cluster operations will cease on 31
December.

¢ Dismantling of the interagency wiikhalls has commenced as of 15 December and will be
finalized on 22 December.

¢ The current allocation of space for the interagency wiikhalls are as follows:
1. OUTER PADANG CITY

Bus Terminal Air Pacah, JI. By Pass Padang Pariaman Km. 22, Padang City - 3 wiikhalls — Users:
WFP (food), GAA (NFIs)

2. CENTRAL PADANG- Dinas Kesehatan, JI. Perintis Kemerdekaan no. 65, Padang City - 1
wiikhall - Users: WHO, Dinas Kesehatan (Govt. Health Service)

3. PARIAMAN CITY
Mayor's office Pariaman City — 2 wiikhalls — Users: Yayasan lbu, WFP, CARE, ARI

¢ A written confirmation and/or request will be circulated to each user pertaining to the
deadline of items movement from the interagency wiikhalls (should be prior to 19
December).

¢ The Basic Warehouse Management Training activities have started on 14 December and
will be completed on 17 December.

¢ The 3W matrix for Logistics Cluster will be finalized subject to the corrected waybills
tracking sheet from IOM on 23 December. The matrix will be shared to BAPPEDA and
BPBD (Provincial Disaster Management Office) on 24 December as part of the exit
strategy for IM under Logistics Cluster.

e Acting Cluster Coordinator thanked IOM for the common trucking service that has been
provided to West Sumatra Humanitarian Community naming the provision of escorts — as
one of many initiatives — has been very effective and helpful.

e Acting Cluster Coordinator announced that this will be the last Logistics Cluster meeting
for West Sumatra Humanitarian Response and thanked cluster members for their
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excellent coordination and participation. In addition, any other issues beyond the last
date of meeting will be discussed on an ad-hoc basis.

2 Round table - Agency update

Update from IOM:

¢ |OM announced that they are in the process of reviewing their budget and decision has
been made to extend their common trucking service up to 31 December. Meanwhile,
IOM’s overall operations will cease by 3 January 2010.

e The number of truck trips has reached 3,300 (within West Sumatra):11,000 MT has been
transported. Approximately 168 organizations have been using their service. Long
distance trucking service requests are still on hold due to increasing number of requests
for transport within West Sumatra.

¢ |OM will identify the potential of resuming long distance trucking service as the
operations are scaling down and there might be needs of Humanitarian Community to
return equipment that have been deployed to West Sumatra during the emergency.
However, decision can only be taken upon completion of their budget review.

¢ The survey result shown that most of the organizations are satisfied with the common
trucking service provided by IOM. Survey result will be shared by IOM upon completion of
registration of feedbacks.

Update from HANDICAP International:

o HANDICAP International’s projects have been planned to last until April 2010 covering
disabled people in Kota Padang and Kota Pariaman.

Update from OCHA:

e OCHA will facilitate a discussion on DRR evaluation from 22 to 24 December.

3 AOB
¢ Nothing further to report.

WFP Office Padang - JI. Pattimura No 23 (cnr JI. Ahmad Yani)
http://www.logcluster.org/idn09a
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